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production inside firms keep their own accounts and have their own
payment flows, so that the distinction between institutional sector and
industry langely disappears. We also grouped the producers by the
county inside the region (there are six such counties in the region of
Gorenjska), so that we ended up with an interregional table, The tab-
le was compiled for two different months, which enabled us to detect
significant seasonal vaniation. The main pattemn of intersectorial and
intevregional (both inside Gorenjska and with other regions) flows
remained unchanged and displayed features explained by .the region’s
production and trade stmcture. .

The second experiment is still in progress and aims at compiling
the income accounts for the region of Ljubljana.

This region makes up about one third of the economy of the re-
public of Slovenia. Some 150 thousand payments records are proces-
sed daily. Our approach classifies and aggregates this daily flow into
a matrix, so that a Pparticular kind of payment by a particular sector,
presented in a column, is shown in rows as a kind of receipt by the

. receivimg sector. This initial matrix is then daily chedked, stored and
cumulated with other daily matnices -into a monthly matrix, which
provides a basis for different kinds of presentations of the accounts.
Beside providing a matrix of sector transaction accounts, it is also
possible to separate these accounts into current accounts, capital and
financial accounts by grouping the flows accordingly.

We envision using a thus established system of accounts, not as
a substitute to the accounts now currently in use, but as their comp-
lement. In particular, we expect it 16 be an indication of the monthly
dynamics of flows and a valuable guide into the interregional dimen-
sion. It will also enable us o provide a more articulated system of
accounts; we shall better know the origin of inflows and destination
of outflows from particular sectors, For all those reasons further
efforts in the direction of this approach seem warranted.
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This study was conducted among 100 group fmme? fr({)d?}w?s te;n
ferent cooperative group fanms in the savanmah z.vr.ea‘]o s?;l.l hovestor.
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INTRODUCTION

A number of approaches has been used to develop agl:iculysu-itieig
Nigeria. They range firom individual family fanms, rpla'ntauorll esyhave
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vantages of the economies of large scale production. Occasionally, so-
me fapmers join together to oultivate a wide area which will later be
shared among them dn proportion to individual capability. This
practice dis common among Ikale farmers in t¢he Okitipupa Divi-
sion of Ondo State, especially in Aiyede, Olowofoyekn, Ayila and Ig-
botako areas.

The development of group farming cooperatives varies from state
to state. According to Kolawole (1973) group farming in the former
Western State of Nigeria received a new impetus during the »grow
more cotton« campaign in the late 1960's. The idea was to encourage
fanmers to pool their holdings so as to provide large tracks of land
for mechanical cultivadion. Also Ijere (1977) noted that community
cooperative farming was popular in the fomnmer Eastern Nigeria dur-
ing the national crisis of 1966—67 and the war that attended it.

A decade ago, group famming that was supposed to contribute to
rural development did not make much impact. According to the Annu-
al Abstract of Statistics membership of group famming societies [ell
by more than half between 1965 and 1966 in the former Westenn State
of Nigeria. Also dén 1965/66, membership that stood at 2,104 dropped
to 913 by 1968/69.

However, the establishement of certain food crop projeots like
maize, rice and cassava in 1971 manrked the beginning of a mew phase
in group farming enterprises, To inorease participation in group far-
ming most of the federal and state government programmes are desig-
ned in a way to favour fammers groups rather tham individual work.
For example, the Nigerian Agriouitural Bank (1973), Agricultural Cre-
dit Guaranteed Scheme (1978), River Basin Authorities (1977), Fertili-
zer Board (1977), National Accelerated Food Production Project (1973)
and Agro Service Centres 1977 — all favour group farming operations.
One of the groups of farms which benefited from at least one of the
programmes includes the Young Fanmers Clubs, that concentrate on
growing maize (such as Eleruwa Young Fammers Club at Ogbomosho
and I'wo Young Fammers Club). Since group farming offers a platform
for teaching the fammers modern techniques of farming and judicious
use of implements and better organization, it will continue to be an
important dimension in Nigerian agniculture.

The objectives of this study are to examine the features and struc-
ture of group fanmers and to identify the management and production
problems of the cooperative group farms in the savannah area of
southwwestern Nigeria, A study of ihis kind will provide an effective
framework for improving the group fanm's performance and will give
an insight into the desirability of continued govermment support.

METHODOLOGY

Data for this study were obtained through interviews conducted
among a total of 100 fammers drawn from twenty-five different group
farms in the derived puimea savannah zones of south-western Nigeria.
The savanmah zone was deliberately selected because of its famming

system which consists mainly of arable crops, unlike the forest zone - .
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where three crops are grown. The growing cycle of arable’ crops is

“only a few months, thus it is easy Lo podl all the land before the be-

inmi y pping : s of the group farmers
innine of another cropping season. The names o .

%vere sg,eouured from the list of members of group fzyrm's supplied 'by
the Ministry of Trade and Cooperatives Zonal Offices. Information
was also gathered by attending group pleetmgs and frpm interviews
with the officials of the Ministry of Agriculture, Industries and Coope-
ratives.

Characteristics sof the Group Farming Communtiies

ooperative group farming has long been in existence mn the sm}dy
mreag bxft the diftr'i-bgtion of 25 groups served accordmg_t(? th p?illqd
of formation dndicated that 55% of the groups were.-fmn‘.lle f\\f m&
the past,10 years. Almost 13% of the groups wereﬂlecanhy tl?l-nlzo
while only 6% of the groups have been in existence for mor% ag .
years. The model class were those groups formed betwegnE and o
years. Amon.g the groups interviewed, the oldest group was orrEe 2
years ago and was sitnated in the Oyo local govemmenﬁ z'xrez;. -Fno1 Ogi
the six oldest groups surveyed, four of. t_ham were based in us,?;lcx: o
cal government areas, while the remaining iwo groups \{{ente‘ ated
w Oyo. Each of the cooperative groups started as a collection 2
few Friends. Some of them later grew to }Je?come mul_txpur;gotie .cooq;O—
rative societies with greater emphasis on joint rnarket_mg o 1311; I‘zhe-
duce. Now that emphasis has shifted to crop prod-u<_:t1onhsom§ cg e
se larger old groups have split into smaller groups for the purp
joi ing. )
Jomn;zf;grérsgi'ntending to become members of group farming coopeg
rativess are usually reguired to pay admission fees ranging between N
and N20. About 38% of the groups demanded NS5 from: each applying
member while 33% required N10 a1;1d only 8% .-demamﬂded N20~, Almost,
21% of the 25 groups surveyed did not require any fffe from new
members before admission. However, all the groups require that app-
lying members should be actively involved in famming, apart from

. Dbeing of good reputation. Information revealed that 41% of the groups

pr admit relatives while 24% gave preference to friends.
illoerfzpf)efdltlzg groups considered the wealth of ap.plfmg man.mbers as a
oniterion for either acceptance or rej:ectlon, while %%. of the fgroupz
gave preference to a particulax religion. The majority of ag-énzzs
(61%) joimed cooperative famming between 5 to 10 years ago,"/wofrthe
only 4% joined group farming zjtbout 20 years ago. About 17% e
favmers joined quite recently, in fact, not longer than 4 ye&r§ ge-
This is because the tempo of Government propmganda and encourage-
ment to increase cooperative farming reached its crescendo five years
agO‘Each cooperative group held meet?ngs as of.te:n as requi'red, .bl‘lt
usually monthly. There were also OCCa‘SﬂODal.n‘leem'ngs o[ :a]ll‘tre glourl)—
farming cooperatives. The Ministry of Agriculture officials weleuas
ways invited to such meetings. At times when cooperative hgro p
meetings were held at zonal or local government levels, each group
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was usually represented by at least two representatives. The officials
of the Ministry would take note of all the problems and progress of
the groups as expressed by their representatives.

Group Activities

All cooperative groups had group farms which were collectively
cultivated and jointly owned by the group. In addition, every member
has his own separate famnm which he cultivates exclusively. Such indi-
vidual farms are cultivaied not only to feed the family but also to
provide the income needed for the farmer's other requirements.

The most impontant crops grown in the area of study include
maize, vegetables, beans, bitter leaf and melon. Others include yam,
cassava and cocoyam. .

There seems to be a definite patlern in the selection and sequen-
ce of crops grown by the farmers. It is cuslomary for a group to grow
one crop of yam and one or two crops of maize followed by cassava
in any one cropping year.

A vanjety of minor crops — paper, tomato, and cowpeas are in-
terplanted with yams, maize and cassava. Yams are usually grown
fimst when a fanm under bush fallow is cleared for cultivation, and
cassava is almost invariably the last crop to be culiivated before a
farm is left to bush fallow. Members are expected to take part in the
activities jointly undertaken on the group farms. A record of indivi-
dual participation in such colieative work is usually kept, as claimed
by 80% of the groups imterviewed, while 20% claimed that no such
record was kept. Those goups which did not keep adequate record
of individual participation in collective work did not see the need for
record kéeping since most of the members are related.

Fanmers worked on collective fanms on selected days. Fallure of
a member to turn up for the group work provoked fines, ranging
from N2 to N10 per day, depending on the group. Almost 80% of the
groups impose fines of 50 kobo to N20 on offending members, depen-
ding on the severity of the offence. About 76% of the groups have the
regulation whereby members who commit heinous offences aré ex-
pelled, by majority vote, without refunding their shares. However, 3%
of the groups interviewed gave only verbal warning to offending mem-
bers without imposition of fines and/or expulsion.

Production, marketing and pgeneral management decisions were
jointly taken by members in each group. The procedure in confirming
the wish of the house of group mieetings was usually by majority vo-
te, wherein one individual member was entitled to only one vote (one
man one vote). Every member has the right to vote and be voted for.
All ‘the groups dnterviewed claimed that ttheir individual farms had
no adverse effect on the progress and productivity of group fanms,
rather, they felt that they brought their wealth of experience to the
oultivation of group farms. All these groups are organised in such a
way that harvested crops are sold collectively to any interested nearby
buyers, including the group ‘members, at the prevailing maiket prices.
It was the plan of all the groups that profit should be shared among
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members after the deduction of cost of.production, transportation
and marketing, making adequate provision for recurrent expenditure.
Members were asked why they joined group farming societies. About
4% of the fammers indicated that they joimed because they expected
the Federal Government to give financial assistance to all group
farms. The majority of the farmers believed they would readily obtain
loans from credit institutions if they could form themselves into gro-
up farming cooperat{mres. Information xreveZ}led that one or two en-
lightened members of the farming community 'Looik active interest in
persuading the local fammers to join cooperative group farming be-
cause of the low rate of interest charged on loans given to members.

Management Structure of Group Farming Cooperatives

Manageément activities in farm, group ent‘er.pnise_:s. essentiglly en-
compasses all personnel who are responsible for decision making, im-
plementation of policies regarding decision and fcir both mental and
physical energies in making the decision and carrying out the produc-
tion activities. .

The organisation and management structure of all the groups in
the study area were basically the same with slight variation from~
group to group. Basically the management of the group was always
entrusted to an executive committee made up of chaimman or presi-
dent, vicespresident and the treasurer.

The exeoutives are always supplemented in the day to day run-
ning of the group activities by a selected committee. Both executives
and the selected committee constitute the management committee of
the group. .

A simple orgamizational chart of the group is depicted in Figure
1. It should be noted that there is no rigid departmentalisation as
every member is engaged in the running of the farm and can be as-
signed to do any work at any period. )

Executive Cosmittes

i Eelected Committe

Bub-Coreitte EBub-Corndtte Bub-Cornltta
Troducticn Tinsoce Harketisg

Figure I: Organizational chart of group farm

It is the work of the executives, in consultation with the selec-
ted committee, to decide on the annual croppimg programme, sto-
rage of produce as well as the marketing of the produce. The selec-
ted committees are further subdivided into sub-committees which
see to the different aspects of the group work.
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The members of the management committee (executive commit-
tee and selected committee) are elected at an annual general meeting,
The members thus elected hold office for one year until the next
annual general meeting when a new commmittee is elected. The num-
ber of members of the management committe is usually odd so.as to
obtain a simple majority when voting.

The president presides over all meetings, either the meeting of
the mandgement committee or the general meeting, and has a casting
vote in the case of a . tie. The vice-president usually acts on his be-
half when he is not present and assumes all the functions of the
president for the period. The treaguver takes charge of all the money
received by the society and loans from outside and then makes dis-

bursement in accondance with the stated policy of the management
committee.

The management committee, acting as a body, must ensure that
the society complies with the laws and bylaws of their cooperative
society. In this regard it makes sure that at any meeting each mem-
ber is given voting rights regardless of the volume of business or size
of the capital invested. The management committee also sees to the
supervision and dnspection of fanm operation and society transactioms.
This they do by dnspiring members to partidipate actively. in the
smooth running of the affairs of the group and by tuming up at the
cooperative farm whenever they are needed.

In short, the management committee is responsible for the dra-
wing up of plans and policy for the group while every member is
responsible for the implementation of these policies. This ensures
efficient utilization of labour and increasing productivity as well as
facilitating proper distribution and supervision of work.

Problems of Cooperative Group Farms

To determine the problems confronting the group<farmers, they .

were asked to indicate the problems they were facing. The answers
given by the respondents are summarised in Table 1.

Table i: Problems of Group Farms

Problem Areas. . Number of Percentage
e L. - farmers of farmers
Lack of cooperation apiong. members . | 18 18
Poverty and associated problems 100 100
Problem of labouwr cost and supply . 68 . 68
Inadequate and late credit supply 65 65
Lack of equipment, machinery and
other inputs ’ 64 64
Problem of inseots, pest and diseases 13 13
Problem of soil or climate 4 4

The Source: Field Survey, 1982,

‘purchase the needed production inputs. In their explanation,

‘sonte group leaders had misapropriated group funds, leading t
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Al the respondents claimed that they lack adequate fu‘?:lsw:;

2 J
clearly espressed that because of this inadequate purclms;ﬂg E;‘t‘;‘;;
they could not adequately take care of their health and m
their families. . .

High costs and scarcity of labour was a:norther ma]orldPIO(ile:;:
About 68% of the respondents claimed that since they couf cﬂ: aring
pe with the volumeﬂbf: work during the pea'k. periods © ich ha‘S'
weeding and harvesting, they had to lo.cxk~ for hlsrec} -labou‘r, W ing the
become very expensive and hard to find. In- addition tol Pag Shelter
agreed wages, groups had to give non-wage incentives sucn 2
and food-stuffs. . .

Almost 65% of the group farmers indicated that 1nade;Lf1;z;(’:
and/or lateness in loan disbursement was another p.roblelndféoéO -
ting them. The few farmers who were lucky to receive credi ey
lained of late disbursement. For example, in most cases t{lﬂ n
meant for land clearing was received at the time of harvesting. ained

Investigation revealed that 64% of the group farmers Com};n s,
about inadequate supply of agricultural machinery and othex;) ; r?la "
They complained that tractors and other equipment were Ié ainly
available to them whenever requested. The farmers depei‘ of trac-
on the agricultural inputs and services units for the supp yde wately
tors, fertilizer and chemicals but ﬂhe.se l.rnputrs were not trid q
supplied by the units located at Okeiho in the area of stuc y.t lack

The agricultural officer in charge complained bitterly abou" Lot
of spare'-lparts to wepair the few broken-down tractors, late a-m\at -
fertilizer and improved seedlings and shoriage of trac}tolt opera ch.
The only altennative open to the fammers was to obtain m@llts_ Stu ot
as herbicides, insecticides and fertilizer from traders at _exmbl av_ .
prices. The availability of tractorhiring services from privaie i)z:b
ners was confounded. No private tractor hining service was avaliab-.
le in Tganna and Idi-ose at the time of this study. s

Mfmbers of group farms complained of a lack of cooPEIaSt;?g
among members. About 18% of the fanmers gave various rea‘ou
ranging from refiusal to repay the loans given to them by the %ltu};;
or pay for inputs bought on credit. Also, some members do 1noothers
up on appointed bays for working on the group farms, while % on
would send their children to represent them durimg group-Wor that
their collective farms. The accounts of the group also shO\v\’ed0 lo‘w

morale among . members.

SUMMUARY, CONCLUSION AND RECOMMENDATION '

ers in
f this
J11S of

In this study, attention has been focused' on g-romp‘farm
the savannah area of.south-western Nigeria, The objectives ‘0
study were to examine the production and management proble
cooperative group farms.

. . . 5
The. data for this study have been extracted from a survey of 2
group-farming cooperatives selected in the area of study:




186 REMI ADEYEMO

The analysis showed that the size of membership in the groups
was ~szgmll with an average of ten members per group. All the group‘s
are still in their rudimentary stages of -organisation and operation.
All the cooperative group farms are organised in such a way that
paxrves_ted crops are sold collectively to any interested nearby buyers
14}0lu(img the group members at the prevailing mawket prices. F:im:m:
cial benefits and governmental aids in fomm of agro-chemicals, fer-
tilizer and agricultural machinery were the main reasons why mem-
bers joined their different cooperative groups.

The most important problems recognised by all the group far-
mers were inadequate income, high labour cost, uniimely payments
of credit to farmers and problems of management,

Therefore, in order to alleviate the problems discussed in this
paper the follow-i'ng are recommended: the problem of pest and in-
sect investigation could be solved using chemical imsecticides amd
pesticides, \Vhﬁle the soil problem could be solved if proper soil tes-
ting is camwried out before seed planting. Fertilizer application of the
right amount and to the right land could solve the problems of soil
infertility. The operation of fertilizer application could be made easi-
er by using mechanical fertilizer spreaders. .

It is further suggested that more agro-service cenires should be
ade.quwte'ly stocked with all the production imputs, servicing and
mainienance equipment, in order. to meet the demand by the far
mers. I-qadequate credit could be minimized if banks and other fi-
n':meml institutions could be more generous towards extending cré-
dits to the farmers. Agricultural loans should be made available to
the farmers to the required amount, and at the right time. In the
latter regard, it is suggested that such loans should be zeceived by
the fz'u"mens in January but not later than February every year. Also
the time of the loan repayment should be extended so that fanmefsl
do not rush to sell their produce. They should be allowed to store
tl}(:lr produce longer in oxder to sell this produce at a time when
higher revenue could be realised.

Receired: 31. 1. 1984.
Reévised: 12, 2. 1984,
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PRIKAZI — BOOK REVIEWS

Mchmet Nezir UCA
WORKERS' PARTICIPATION AND SELF-MANAGEMENT IN TURKEY

Institute of Soaial Studies, Research Report, Series No. 13, Hagues 1983.

Within the research program of the Institute of Social Studies in
Hagne, Holand was published Mehmet Nezir Uca's report on workers',
participation and selffmanagement in Turkey. Im this study the author
analysed expeniences acquired through the introduction of vanious forms
of workers' participation amd selfmanagement in Twkey during Presi-
dent Ecevits’ government (1978—79). Though the duration of experiment
was short and unsuccessful due to specific circumstances, it nonetheless
has special significance. This significance lies in altempts to segkout, dis-
cover and jrdroduce a new fomm of social life in a non«developed capita-
list country with a strong public scotor where social and political antago-
nism is very striking. The Tusikish experiment has not received ~correspon-
ding publicity, espeaially not in Yugoslay theory and literalure and for
that reason Ucals book requires more detatled elaboration. But first of
all, it is mecessary ifo say a few wornds about the author of the Teport.

Mohmet Nezir Uca, a young Turkish theorist (boxn dn 1950) is one of
the first researchers of workers' pavticipation in Twkey. During 1978 and
1979 he was a member of the International Advisory Committee on Wor-
kers' Participation and Self-Management (together with Professors Horvat
and Vanek) formed by Ecevit's government whose dask was o facilitate
the introduction of workens’ participation in the public sector of the
Tunidish economy. From mid«1980 to mid-1982 he was Assistant Professor
of Economics at the Faculty of Administrative Sciences, Department of
Economiics, Bogasici University in Jstambul, Now he is Assistant Professor
of Economics at the School of Economfics and Business, Lafayette College,
PA, USA, . :

Selfamanagement is one of the six main principles of President Ece-
viit"s Republican People's Parly. According to tthe Pamty progpam, self-ma-
nalgement ds not only a fonm of sodial democracy but at the same time
the instwument of more rapid economic growth. The idea of self-managc-
merit in Tiunkey, unfontunately, took oot under very unfavourable conditi-
ons. Inflation and unemployment rates were among the highest in Buro-
pe, a deficit in the balance of payments had been growing, and the na-
tional dncome with an unequally distributed capacity utilization was very
low. Besides these economic difficuities, a considerable obstacle to the




