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ABSTRACT

Women have been starting businesses at twice teeofamen in the United
States, yet women-owned businesses have had lalesr profits, and survival rates.
Although entrepreneurship centers and other instiis have developed training and
developmental programs to support nascent entrequnex there is a need for more
resources to help established businesses survidegeow, especially women-owned
businesses. Therefore, a qualitative phenomenabgitidy was conducted using a
purposive sample of 10 women business owners itral&orida who were protégés
in an entrepreneurial mentoring program. The pumegs to understand the aspects
of mentoring that were perceived to foster sucoksblsiness and personal
experiences and outcomes. The study used Moustpkasomenological approach
that included in-depth, open-ended interviews. Adiog to study participants, the
aspects of mentoring that were perceived to fostecessful business and personal
experiences and outcomes were: (a) access to ameadnentoring team of subject
matter experts, (b) opportunities to learn esséntiasiness skills, (c) psychosocial
support from mentors, and (d) networking and relaship-building opportunities. The
study contributes to the developmental networksviedge base by describing how
group mentoring provides career and psychosocigipsut to established women
business owners. Future research should explorerteetoring experiences of early-
stage women entrepreneurs, investigate genderetifes within the entrepreneurial
mentoring context, and examine how the developheataorks of women business
owners grow and change over time

KEY WORDS: poverty reduction, gender empowerment, institutiopslicy
dialogue, informal sector
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Introduction

The focus of this research study was to explorepdeeptions of
women business owners who participated in an emnepirial mentoring
program. The purpose was to understand the aspectsntoring that were
perceived by participants to foster successful ness and personal
experiences and outcomes. An entrepreneurial megt@rogram brings
together one or more business mentors and an esrip for the purpose
of helping the entrepreneur develop the skills, petencies, and
relationships that are needed to become a suctelsliness owner
(Leonard Bisk, 2002; Etienne St-Jean & Josee Aude@9). Although
organizational mentoring has been researched witledye have been few
studies on entrepreneurial mentoring and even fetuglies have provided a
female perspective (Barbara Baderman, 2009; Jikiiet al., 2010).

Entrepreneurial mentoring is one of the newest fooh mentoring;
however, it has received little scholarly attenti@aderman, 2009; John
Cull, 2006; St-Jean and Audet, 2009; Sigrjesen andsherry Sullivan,
2011). This is not surprising, considering thatadalts have been unable to
agree on a unifying definition of entrepreneurshighich has led to
conflicting research agendas and interests (S¢wth& 2007). Government
and private organizations have been developingamding entrepreneurial
mentoring programs without the benefit of empiricakearch to guide
development, so scholars have called for more exjoy studies on
entrepreneurial mentoring to move theoretical dgwelent forward (Eren
Ozgen andRobert Baron, 2007; St-Jean & Audet, 2009; Terjeg€en
Sullivan, 2011; Lea Waters, et al., 2002). The wtofl women business
owners who have been protégés in an entreprengugatoring program
could lay the groundwork for additional theoreticvelopment and give
practitioners usable information to guide prograwedopment.

Purpose

The purpose of the qualitative phenomenologicalystuas to explore
the perceptions of mentored women business owreersnderstand the
aspects of mentoring that were perceived to fastecessful business and
personal experiences and outcomes. The study temsisf in-depth
interviews with 10 women business owners in Cerfilatida who were
protégés in an entrepreneurial mentoring progralthofigh studies exist on
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entrepreneurial mentoring, only a few have focuseanentoring programs
designed to help women business owners grow thisinbsses (Center for
Women’s Business Research, 2009). Therefore, irdbom from the study
provides new insights on entrepreneurial mentofiogn individuals who

have experienced the phenomenon, contributes twdtieal and practical
applications, and includes recommendations for réuttesearch on the
phenomenon of entrepreneurial mentoring. The cendisearch question
that guided the study and fulfilled the researchrppse included the
following: What aspects of mentoring were perceibgdwomen business
owners in an entrepreneurial mentoring program detefr successful
business and personal experiences and outcomes?

Theoretical Framework

Kathy Kram (1985) published the seminal study oreeamentoring,
which provided empirical evidence that mentorinatienships facilitate a
protégé’s psychosocial development and career adwaent. Mentoring
was defined as a relationship between an oldere mxperienced individual
who provides advice, sponsorship, protection, aighdship to a younger,
less experienced protégé for the purpose of helfhiegprotégé advance
through the organizational hierarchy (Kram, 198Bjpwever, today’s
changing business environment, which includes Jebs security, more
career mobility, and a rise in self-employment,uiegs a new perspective
on mentoring (Dawn Chandler, 2011; Jonathan Higdn&ram, 2001;
Terri Scandura & Ekin Pelligrini, 2007). The stuslgheoretical framework
included mentoring and social network theories exténded the mentoring
construct beyond its current scope by applyingdéeelopmental network
perspective that was conceptualized by Higgins &mdm (2001). A
developmental network is defined as “a group ofpteavho take an interest
in and action to advance a focal individual's cdrgéliggins & Kram,
2001, p. 268). The developmental network typologgiudes four central
concepts:

1. Developmental Network. A developmental network éirted as
the individuals that a protégé has identified dsnta an active
interest in the protégé’s career development byignog career
support and psychosocial support (Higgins & Kraf)D).

2. Developmental Relationships. A protégé’s develogalen
relationships include anyone in the protégé’s netwavho
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provides developmental assistance and may inclugatars,
coaches, peers, advisors, and sponsors (HiggineaénK2001).

3. Developmental Network Diversity. The concept of wuatk
diversity is drawn from social network theory arefers to the
range of relationships in the protégé’s network Hreldensity of
those relationships (Higgins & Kram, 2001).

4. Relationship Strength. The concept of relationgtipngth refers
to the types of interpersonal bonds and ties withire
developmental network. Strong ties refer to retatfops with
family, friends, and trusted acquaintances that &ighly
motivated to provide assistance (Mark Granovetté,3). Weak
ties refer to relationships with less known induaés who may be
able to offer access to essential information aedources
(Granovetter, 1973).

Since many entrepreneurial mentoring programs offaditional
mentoring dyads as well as non-traditional schemsash as group
mentoring, the developmental network construct avaseful framework for
examining the variety of developmental experientieat the women
business owners described during the study.

Research Methods and Design

A phenomenological research design encompasses mhae steps:
(a) identifying what and who will be studied, (lllecting the data through
interviews or observations, and (c) analyzing tagady identifying major
themes that surface during the study (Patricia 8&@nd 982). As suggested
by Clark Moustakas (1994), open-ended interviewsewesed to engage
participants in a wide-ranging discussion and eraged participants to
provide an exhaustive description of their expax@nPhenomenological
interviews should be audio-recorded and transcrilsadg the exact spoken
words (Sanders, 1982). Therefore, each interview avalio-recorded, with
the participant’'s permission, and typed verbatinime Ttyped interview
transcripts were entered into HyperRESEARCH qualiga research
software, which facilitated data analysis by allogvithe researcher to
organize interview data and capture common theinaisemerged during
the study (Thomas Groenewald, 2004).
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Participants

The study participants included 10 women busineaseos who had
participated in a mentoring program for businessew. Participants were
drawn from referrals and program alumni lists frohe two mentoring
programs in Central Florida that provide formal moeimg for business
owners: The Advisory Board Council, which is lochtat the Small
Business Development Center (SBDC) at the UniwerditCentral Florida
(SBDC, 2012), and the Athena PowerLink programtiedat the Center for
Advanced Entrepreneurship at Rollins College (Ath@owerLink, 2012).
Both programs utilize a group approach to mentobypgroviding a diverse
mix of volunteer subject matter experts to servenastors and advisors to
the business owner for a minimum of one year (AéhBowerLink, 2012;
SBDC, 2012).

Participants reported average length of businessemship was 16.9
years. The businesses averaged 11 employees aed swlustry sectors
were represented. All participants possessed aelmthdegree or higher.
Half of the participants said their undergraduaggrde was in business. Of
the two participants that earned a master's degrae, was a business
degree.

Materials/Instruments

In qualitative studies, the researcher is the kegtrument for
collecting information (Catherine Marshall & Greérth Rossman, 2011).
Unlike quantitative researchers, who may use atoume®ire or instrument
that has been developed by other researchers,tajivai researchers
typically gather information using a protocol thafay include several
interview formats, ranging from unstructured intews that follow no
particular format to highly structured interviewst follow a specific list of
guestions (Turner, 2010). For a phenomenologicalystClark Moustakas
(1994) suggested researchers conduct face-to-faisgviews using an
interview guide that includes open-ended questtassgned to capture full,
rich descriptions of each participant’s experience.

The interview guide in Appendix A was used to makee all study
participants were asked the same questions duhegirterviews. As
suggested by Moustakas (1994), less structuredwallp questions were
used to probe for additional insights. A Sony MR@itdl audio recorder
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was used to capture participants’ answers to therview questions, with
their permission.

As suggested by Daniel Turner (2010), the partmdipan the pilot
study were mentored female business owners whainathr interests and
demographics as the individuals who participatedhm main study. The
pilot study was used to determine if there were aepaknesses with the
interview guide (Steinar Kvale, 2007). Pilot stupsrticipants expressed
confusion with the wording of some questions, sartfeedback was used
to modify the interview guide before the main stedynmenced.

Data Collection, Processing, and Analysis

The study used the transcendental approach to plesraogy
described by Moustakas (1994), which focused oteciihg rich, thick
descriptions of the study participants’ experienegth the phenomenon
under investigation. During the study, data werbected during one-on-
one interviews that explored what the participaexperienced and the
situations that influenced their experiences ofregreneurial mentoring.
Participants were scheduled for a 90-minute ingevwith the researcher.
Interviews were audio-recorded, with the particifmrpermission, and
transcribed verbatim into Microsoft Word. Researnghrticipants in a
phenomenological study are considered co-resea@rat should have an
opportunity to review the interview data to addlfier insights (Moustakas,
1994). Therefore, study participants were givemportunity to review the
textural and structural statements.

A modified Stevick-Colaizzi-Keen method of data lgees presented
by Moustakas (1994) was used and included thevioiig steps:

1. The primary researcher’s personal experiences, gsssiciations,
and biases related to the phenomenon were set@sitg epoché.
The researcher engaged in quiet reflection befaoh enterview
and set aside her own experiences as a mentee emdrnso she
could listen attentively, without judgment, as styghrticipants
described their experiences.

2. After reviewing each interview transcript, a list significant
statements was developed that described how thecipant
experienced the phenomenon. Each statement was gigeal
worth, resulting in a list of non-repetitive statems that were
categorized and coded.
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3.

4.

The significant statements were grouped into largeits, or

themes.

Textural descriptions that include specific exarapté what the
participants experienced were written. Structuesadiptions that
focused on how participants experienced the phenomand the
context within which the experience occurred wese aritten.

A final composite description was written that désed the

essence of what the participants experienced and tey

experienced it.

To aid in data analysis, the interview transcripese entered into
HyperRESEARCH qualitative research software, wtigtilitated

the coding, organizing, and analysis of the largkime of data
collected during the study

Results

The central research question that guided the samdlyfulfilled the

research purpose included the following: What aspet mentoring were
perceived by women business owners in an entrepri@hementoring
program to foster successful business and persewpkriences and
outcomes?

Textural analysis of the interview data revealed $gnificant, non-

redundant statements from participants relatedh& research question.
Examples of significant statements included in €dbbelow:

Table 1: Selected Significant Statements

| would say the very best thing for me that happeire the mentor
program was walking through the process and legriiow to pitch
investors.

With the HR person mentor | worked with, | defilytéearned a lot more
about the interviewing process for employees.

My mentors helped me turn some of those thingsrat@nd refocus on
product lines that were going to be profitable.

Women are so focused on taking care of businessanily that they
don’t spend time with each other to learn.

If I didn’t have the mentoring, | don’t know if I'dtill be here, to be
honest with you.
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* With the mentor program, everyone at the table smarter than you
were and at the top of their game.

* | would say the way | walk into a room now in terraf personal
confidence is very different because of being difigp to that level by
these other people.

e Ithinkit's like I'm getting my Ph.D. in being aED.

* Trusting my own judgment. The mentor program hésied me to be
much more confident in my decision-making.

* Being in the program forced me into some networlgitgations, so | got
some business out of it from people | met and fathers through that
network.

* Well, definitely sales have grown. We've gotteneav fnice referrals and
projects from the mentors.

The next step in data analysis involved combiniegtural and
structural statements to develop overarching thethas addressed the
research question. As shown in Table 2 below, tivdyss findings revealed
four major themes related to the participants’ pptions of entrepreneurial
mentoring that resulted in successful businesspansbnal experiences and
outcomes: (a) team approach to mentoring, (b) legropportunities, (c)
psychosocial support, and (d) networking and retethip-building
opportunities. Examples of significant statememtated to each theme are
also provided.

Table 2: Themes and Evidence

Themes Evidence in Participants’ Statements

Team Approach to | was really blessed to have this core group ofpfeo

Mentoring around me that looked at my business in a totatfgrént
way than | did.

| would say it's lonely running a business and itsely
looking through your own eyes all the time. Seemyg
business through the eyes of these professionals,amd
women, when they would speak it back to me, it was
amazing.

| had people to engage with and think with, peopl®
cared about me, cared about me being profitable.

Learning The accounting piece was a surprise because itawas
Opportunities area in which I didn’t know what I didn’t know.

They helped me with some of my time management,



36 Journal of Women's Entrepreneurship and Educati®i3, No. 3-4, 28-50)

which helped me not only in business but helpedatne
home.

You learn so much from each other on issues thatagp
and how to handle them.

Psychosocial My mentors helped me get my confidence back bechuse
Support had felt so beaten down and so scared.
Many of the people who served on my panel are ngw m
friends.

Not only as a friend, she really responded andrehky
motivated me and boosted my confidence.

Networking and Just building the relationships was incredible.dudn’t

Relationship- have met these people on the street.
Building The networking and the business referrals | gotewer
Opportunities definitely a great benefit that carried over.

Most people don’t know how to do relationships weatid
mentoring is all about relationships.

Discussion of Findings

With the rise in self-employment and greater jobbitity, mentoring
scholars have argued that the mentoring constreetisito be expanded to
explain how individuals learn and grow through tielaships with multiple
mentors and developers throughout their careergludmg their
entrepreneurial careers (Higgins & Kram, 2001; ds2n & Sullivan, 2011).
The study was framed using a developmental netwerkpective, which
draws from mentoring and social network theoriesl axpands the
mentoring construct to include other forms of meng such as group
mentoring (Higgins & Kram, 2001). The developmemtatworks typology
includes four central concepts: (a) the developaiemétwork, which is a
subset of a person’s social network and is comgriseindividuals that
provide career and psychosocial support, (b) deveémtal relationships,
which include anyone who provides developmentaistsse and may
include mentors, coaches, advisors, and peergjei@lopmental network
diversity, which refers to the range of relatiopshin the network, the
density of those relationships, and the non-redaonofdormation provided
by developers; and (d) relationship strength, whieflers to the strong and
weak interpersonal bonds within the developmentivark (Higgins &
Kram, 2001). The findings will be discussed belawlight of theories
related to mentoring, social networks, and entregueship.
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Team Approach to Mentoring

When describing successful business experienceswndmes, study
participants referred to their mentoring experierece a team effort.
According to study participants, the group mentgrapproach provided
access to a diverse team of mentors with a wideyaft business expertise
and viewpoints. One participant described the m@mogroup as a brain
trust comprised of people who were experts in thigild and provide
beneficial support and ideas for business growtmotAer participant said
her mentoring group provided another set of eyaslttoked at her business
in a totally different way and challenged her tinkhmore strategically
about her business growth. The idea that protégéd to be able to obtain
advice and knowledge from a diverse group of meni®rconsistent with
the concept of developmental network diversity, ahdescribes how a
wide network of developers provide a protégé witbn-nedundant
information (Higgins & Kram, 2001).

Several of the participants also reported that thest with their
mentors one-on-one outside of group meetings, gitiem the benefit of
individual, focused attention. According to Vanes$awas about zeroing
in on the people that had the expertise that | aking for or those that
just had a caring attitude. Those one-on-ones weneendously important.”
Susan added, “There were others who were absolatayed about what
we do and so committed that they met with me irtligily outside of our
formal monthly meetings.” The findings lend supptwtRichard Cotton,
Yan Shen, and Reut Livne-Tarandach (2011), who dotimat larger
developmental networks are able to provide “tingipport on demand” (p.
35), which may help individuals exhibit higher l&vef achievement.

While most study participants described many pasigxperiences
with mentoring, there were mixed feelings regardimg process of selecting
mentors for the team. During the interviews, pgydots were asked if they
had input into the matching process. Four partidipaaid they did not have
any input. Two participants described their frustrawith mentors who did
not have the qualifications or expertise the pgudicts had asked for when
applying for the program. Ava said, “They put asurance person on my
panel, but she didn’t have the background thatebed.” Donna said, “You
need to make sure you get mentors on your panél epertise that can
help you because my panel didn’'t understand myniessi” A related study
found that entrepreneurs who were paired with atanghat understood the
entrepreneur’s business tended to be more satisfidd the mentoring
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experience (St-Jean & Audet, 2009). The findings @so consistent with
Georgia Chao (2009), which found that the matchpraress is critical to
the success of a facilitated mentoring program.

In a qualitative study that explored a structurepgpraach to
entrepreneurial mentoring, Cull (2006) found that antrepreneur’s
involvement in a formal mentoring program couldueg business failure,
but poor matches were found to be detrimental éf thentor and protégé
were incompatible. It has also been suggestedpiftafram managers can
increase the likelihood of successful matches bieacing information on
protégé needs, recruiting a large and diverse paiolmentors to
accommodate the different needs of protégés, dodiab the protégé to
have input into the matching process (Chao, 2008hsidering the number
of inactive or absentee mentors reported by stadtigpants, the findings
lend support to previous studies that suggest adtrators of group
mentoring programs need to recruit a large andrsé/pool of mentors.

Learning Opportunities

The study’s findings revealed what participantsried from their
mentors and how they used what they learned toawepsales, profitability,
and business survival. Three participants said lbasned how to read and
understand profit and loss (P & L) statements amadact profit margin
analyses, which resulted in higher profit margifhara said, “My mentors
helped me turn things around and refocus on proéhes that were going
to be profitable."Tara also credited her mentoring experience withnga
her business: “If | didn’t have the mentoring, Intoknow if I'd still be
here, to be honest with you.” Vanessa describethpdtie worst year in 15
years and being close to insolvency, but with tek lof the CPA in her
group she was able to return to profitability. $areredited the help she
received from the attorney in her group to a sigaift increase in sales:
“The attorney was able to help and assist in teasmsderstanding the legal
issues. Because of this project, sales have gorgguaficantly. The sales
piece, and my decision-making related to the ptpje@s huge.”The
findings lend support to previous studies that tbtimat training, advisory,
and mentoring programs can improve the performamck experiences of
women business owners (Sara Carter, 2000; Rolarmlard® 2006;
Margaret Tynan et al., 2009).

Women business owners have been starting businegsiesless
business education and experience than their noaleterparts, which may
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explain why women-owned businesses have had lowaégs,s profits,
employment, and survival rates than male-ownednegses (Robert Fairlie,
2009). Previous studies have suggested that thisaédn gap is a function
of social and environmental factors. The constafcmotherhood, which
represents family and household contexts, and eéhstauct of the macro-
meso environment, which includes societal expewtatand cultural norms,
may explain why women business owners enter emnepirship with less
education and resources than men (Candida Brushe Ale Bruin, and
Friederike Welter, 2009). The unequal divisionaifdr at home, which puts
the onus of childcare and household managemenheifetnale, has been
shown to constrain a woman business owner’s ch¢igmesh, de Bruin, and
Welter, 2009; Jennifer Jennings and Megan McDou@dl07; Nan
Langowitz and Maria Minniti, 2007).

Several participants described their time-strappedy lives and how
difficult it was for them to find the time to learBonna said, “Women are
so focused on taking care of business and famdy ttrey don’t spend time
with each other to learn.” Tara described how hentors helped her with
time management and how it affected her businedshame life: “Just as
far as taking more time for myself so | could bereneffective in the
workplace, that ultimately helped me in my home,lif that makes sense.”
Ava said that becoming a mother made her appredate difficult
motherhood can be for women business owners:

Many times when you say you’re a mom and businesgeqn those
two words don’t go together. Because I'm an oldernml perceived
working moms as not being that into work compagedomen who
don’t have kids. It's because women with kids havdeave work
early or call in sick because their child is siskow going through it,
obviously I have much more appreciation of it.
Ashley described the challenges of being a busioes®r, wife, and
mother:
| was stepping outside of the box, after having head in the
grindstone, guiding a business, building a familyilding a home,
and not venturing out from these four corners ofaffice space and
the clients | deal with, to really meet and sharel &xchange
information.
Coaching is an aspect of mentoring that involveal-getting and
holding protégés accountable for results (Kram, 5)98-or the study
participants, the benefits of personal coachingaber apparent during
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individual and group coaching sessions with theientors. Three
participants described how their mentors held thesoountable, which
helped the participants learn how to manage thmie,tfollow through on

commitments, and complete tasks. Serena said, “Tdwly helped me get
focused on the tasks at hand.” Tara added, “Theyiged support on things
| needed to do, holding me accountable, helpingpta@ for upcoming

meetings, etc.” As a business owner, Vanessa fthatdoeing accountable
to her mentors helped her get things done: “ltlefise meetings with a to-
do list, things | needed to do and then come backraport what | did to
the group. This is a problem with being a busimr@sser. Who is holding

you accountable?” When individuals leave organiregiand start their own
businesses, they also leave behind an organizastm@ture that provides
access to suitable mentors and coaches (TerjeseBuldvan, 2011).

Therefore, the structured group mentoring progratescribed by study
participants provided a ready-made developmentaor& of mentors who

held them accountable and coached them to highelslef performance.

Negative outcomes from mentoring were also repodadng the
study. Ava described a situation where one of hentors gave her advice
that cost the company several thousands of dadladsdid not produce any
results. Ava said she went along with the advidewbshed she had trusted
her initial instincts and not invested in the pobjeBisk (2002) found that if
the entrepreneur did not trust the advice givernihgymentor, or found the
advice to be ineffective, the mentee saw no pomtcontinuing the
relationship. A related study suggested that imliligls who rely on multiple
mentors for learning and advice are less likelyb® impacted by an
absentee or inexperienced mentor (Suzanne de J&tsszy Sullivan, and
Vicki Whiting, 2003). This may explain why there igeso few complaints
about ineffective mentoring from the study partifs.

Psychosocial Support

Psychosocial support is a function of mentoringt thacludes
behaviors that enhance a protégé’s professionalpamsbnal growth, self-
confidence, and self-worth (Kram, 1985). Mentorsvile psychosocial
support through friendship, counseling, and roledetiog (Kram, 1985).
Three participants described overcoming self-estégsues during their
mentoring experiences. Karen said she had a lowinsabe when she
started the mentoring program, but that her mehgsagport and belief in
her helped lift her self-esteem. Malia describedw hber mentors’
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confidence in her made her feel empowered and demifi Susan said that it
is “lonely running a business,” but added that gleav as a person because
of the support she received from her mentors: “UMsay the best personal
growth was seeing the kind of people that had demite in me, that were
excited about what we were doing, and that empadvere even more.” In
the seminal study on entrepreneurial mentoring, WWesers et al. (2002)
found that the psychosocial aspects of mentoringlema significant
contribution to the self-esteem of entrepreneurs.

When asked to describe situations or experiencehanmentoring
program that contributed to personal growth andettgpment, Serena and
Vanessa described experiences with their mentats tbosted their self-
confidence. Serena said she became much more eohiid her ability to
make decisions and added, “I think that’s very intgoat in terms of running
my company because | have to believe in myselfridssa said she lost her
self-confidence when she almost lost her busirressever she regained her
confidence with the help of her mentors: “My mestbelped me get my
confidence back because | had felt so beaten dodis@scared.”

Support for the study’s findings that mentoring egimance a woman
business owner’s self-confidence was found in twetated studies on
women business owners. Barbara Baderman’'s (20G8yieation of self-
efficacy and mentoring among women business owfmrad a strong
correlation between high self-efficacy and the o$ea business mentor.
Efficacious behavior includes a strong belief ir'srabilities to accomplish
tasks and achieve goals (Albert Bandura, 1997eSaificacious behavior
can be learned, women business owners can incse#sefficacy through
activities that involve friendship, counseling, chimg, and mentoring
(Baderman, 2009). A qualitative study of 50 entegurs (25 men and 25
women) in New Zealand revealed a lack of self-atgrice among many of
the women participants, however female entreprenegported that their
confidence levels increased over time (JodyannkwGod, 2009). Despite
the limited number of studies on mentoring for epteneurs, previous
research found that mentoring helped build an préreur's self-
confidence (Carter, 2000; Cull, 2006; Tynan etz009).

Another aspect of psychosocial support is frienulgliram, 1985).
Ava said she developed a close friendship with ohber mentors, who
“really motivated me and boosted my confidence.ralTalescribed a
friendship with one of her mentors that continuédrahe program ended,
and that “ongoing mentoring continues to this daylien asked to describe
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the aspects of mentoring that were most meanirngfhér, Emily said, “The
aspects that included forming friendships. Manyth&f people who served
on my team are now my friends, so it's definitdlg trelationships that have
carried on after the program.” A longitudinal study developmental
networks found that a person’s developmental né&éwoay change over
time, however an inner core of developers who pledihigh levels of
psychosocial support were found in each time perfGdmmings &
Higgins, 2006).

Networking and Relationship Building Opportunities

During the study, participants described how tlparticipation in a
mentoring program provided opportunities to buiklwnrelationships and
expand their networks. Susan said, “Both our a#igsnand accountants
came out of those relationships.” Ashley added theativorking was a
valuable component of her experiences with mengorfh realized how
valuable the networking was and | want to get batk it.” Social network
theory has been used by entrepreneurship scholansplain how new and
established business owners have used networkingato access to
knowledge, advice, and essential resources fonbssigrowth and survival
(Tina Bratkovic, Bostjan Antoncic, and Mitja Ruzzi@009). Entrepreneurs
who have strong social networks have more divesseces of information
and therefore more access to resources that bodidlscapital (Michael
Fortunato and Theodore Alter, 2011).

The networking and relationship-building opportigstdescribed by
study participants started with their mentoringmeavhich was comprised
of individuals with diverse business expertise,iaonetworks, and social
capital. Malia expressed appreciation for the opputies she had to build
relationships and network with her mentors: “I wanit have met these
people on the street.” Emily described her mengpgroup as a source of
business referrals: “One of my mentors referred@ple of people to me.
The networking and business referrals | got wefeitiely a great benefit
that carried over.” The experiences described lbylystparticipants are
consistent with John Watson (2007), which found btwesiness owners who
were involved in diverse networks comprised of actants, lawyers,
business advisors, and informal acquaintances wafele to build stronger
social capital than owners who relied on informatworks comprised of
close friends and family.
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Participants also described opportunities to meead abuild
relationships with other business owners in thegmmm as well as
individuals within their mentors’ networks. Donnaid she attended
networking events that included her mentors andrdtlisiness owners who
had participated in the program. She emphasizedatha woman business
owner, networking “is not a luxury, it's a necegsitAshley described how
networking with her mentors opened doors to neati@iships that led to
business referrals: “Being in the program forcedinte some networking
situations, so | got some business out of it froeogde | met and from
others through that network.” Another participargscribed how her
mentors introduced her to investors and helpedaise venture capital. The
findings are consistent with Bisk’s (2002) redefom of the career support
function of mentoring conceptualized by Kram (1983)ithin the
entrepreneurial mentoring context, Bisk (2002) abterized the career
function of mentoring as a protégé’s access tartaptor’'s network.

Four participants said they stayed in touch withirthmentors and
received ongoing developmental support after thmd& mentoring ended.
Susan said she invited one of her mentors to jeirbbard of directors. Tara
said, “As I'm refining my business, | still havepport from my mentors.
The program is really ongoing. It doesn’'t stop wtika program ends.”
Emily added that she continued to maintain contaith some of her
mentors: “Many of the people who served on my panelnow my friends,
so it’s just definitely the relationships that havarried on after the
program.” Serena concurred: “I'm still in contaatiwmy mentors. If | have
any questions related to the business | can slilitikem.” The findings lend
support to the developmental networks perspectivenentoring, which
describes how the changing business environmenthwhcludes greater
job mobility and a rise in self-employment, reqainadividuals to draw
career support from multiple mentors and develoglrsughout their
careers (Higgins & Kram, 2001).

Essence of Participants’ Experiences with Mentoring

The essence of the participants’ experience wasp#rsonal and
professional growth and development that occursed @esult of mentoring.
The team approach to mentoring provided opporemitor the women to
interact with a diverse group of experts and leaew skills and
competencies, which facilitated positive businegsedences and outcomes
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that included increased revenue, profitability, abdsiness survival.
Participants described how their mentors’ friendskincouragement, and
emotional support boosted their self-confidence arehted a sense of
connectedness and belonging. The networking aratioeship-building
aspects of the group mentoring context provided odppities for
participants to network with their mentors, gaicess to new business and
personal relationships, and build social capitale Tmentoring program
provided the women with developmental support &tre when many of
them were concerned about their company’s revempuefitability, or
survival.

The study of 10 women business owners who part@ipan an
entrepreneurial mentoring program found that growgmtoring contributed
to successful business and personal experienceswooimes by providing
access to (a) a diverse team of subject mattersggb) learning and skill-
development opportunities, (c), emotional suppod &iendship, and (d)
new business relationships and networks. The tggmoach to mentoring
gave the participants access to a custom-made apgmehtal network
comprised of subject matter experts in accountfimgnce, law, human
resources, marketing, and other disciplines. Byvarg from the knowledge
and experience of these experts, the participadméd new skills and
competencies that helped them improve businessrpathce and enhance
their personal and professional development.

In addition to the learning that occurred as th&ulteof mentoring,
participants described how their mentors’ emotichglport contributed to
greater self-esteem and self-confidence. For somadicjpants, the
mentoring was ongoing and extended past the enttheofprogram. The
findings also revealed that the networking aspexftshe participants’
mentoring experiences led to business referralgstor introductions, and
new social bonds that expanded their networks anceased their social
capital.

Limitations of Current Findings and Need for Further Research

The limitations associated with the study were &)small and
purposeful sample, which was inherent in the phesraiogical design; (b)
participants were limited to women business owmvens volunteered for
the study; (c) participants were limited to womersiness owners in Central
Florida; (d) men were excluded since the study demsgned to explore the
experiences of women business owners; and (e) dngcipants’ data is
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based on their personal reflections and experieraogs may not be
generalizable to all mentored women business owine@entral Florida or
to mentored women business owners in general. The#alions were
mitigated through the use of epoché, participatidaton of the study’s
findings, and a peer researcher skilled in qualtatesearch that reviewed
the study’s methods and interpretations.

Finally, more research is needed in the area of evoentrepreneurial
mentoring impacts from an international perspecti@an entrepreneurial
mentoring programs have positive impacts on dinequal treatmenbf
women in India and Africa as described by Meena&tmratnoor (2013)
and Chiloane-Tsoka G. E. (2013)? Can entreprerigugatoring programs
impact women’s recognition of theentrepreneurial selfis discussed by
Rebecca Gill and Shiv Ganesh (2007Tan entrepreneurial mentoring
programs impact women’nancial literacy which Glenrose Jiyane and
Britta Zawadg2013) explains is vital to women entrepreneurship?
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Appendix A

Interview Guide

Before we begin today, | would like to review thepose of the study
and your rights as a participant. Once | have wetkyour consent, | will
turn on the digital recording device so we can gatted. Is that all right
with you?

[Read the Informed Consent Form, which includespingose of the
study.]

Do you consent to participate in the study? [If ,yebtain the
participant’s signature and proceed with the intaw If no, thank the
person for her time and end the conversation.]

The interview gquestions are intended to fully explgour perspective
and experiences pertaining to mentoring. | wouke io begin by asking
you a few questions about your business.

1. What type of business do you own?
How long have you owned the business?
Please describe your previous business experience.
Describe any degrees you earned and field(s) diystu
How many employees do you have, including yourself?
What services does your business provide?
What types of clients or customers do you serve?
8. Where are your clients or customers located gebdzalby?
The next group of questions will address your memngoexperiences:
9. How and why did you become involved in the menirin
program?
10. How many mentors did you have and what was thqegise?
11. How were your mentors selected? What kind of ingdt you
have in the selection process?
12. Describe any situations or experiences you hatienmentoring
program that contributed to your business expertise

NookwnN
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13. Describe any situations or experiences you hatienntentoring
program that contributed to your personal growthd an
development.

14. Describe any business partnerships or relationstiips have
resulted from your participation in the program.

15. Describe how these new social bonds may have botéd to
your sales, profits, or business survival.

16. What aspects of the mentoring experiences were meahingful
to you?

17. What aspects of the mentoring experiences hac il no
meaning for you?

18. What advice would you give a woman business owrtes may
be considering a mentoring program?

19. Outside of the individuals you met and worked wdtlring the
mentoring program, please describe any other iddals in your
life that you've come to rely on for business suppadvice, or
mentoring.

20. Is there any other information you would like t@sehthat would
help me understand your experiences pertainingetatoning?

The next step in my research process is to traresdhis interview.
When that is done, | would like to have you reviawsummary of our
conversation that will include the key themes froor conversation and
your viewpoints. Would you be willing to review theimmary of our
conversation?

Thank you for your time. | will follow up with youn a few weeks.

Fenomenolosko istrazivanje mentorskih iskustava
zena preduzetnica u Centralnoj Floridi

APSTRAKT

Zene osnivaju firme dva puta vide nego muskardedirgenim Amedkim
drzavama, ali firme koje poseduju Zene imaju nifod@ju, profit i procenat
opstanka na trzistu. lako su centri za preduzetaistdruge institucije razvile
treninge i razvojne programe u cilju podrske novpreduzetnicima, postoji
potreba za viSe sredstava da bi se pomoglo pa$tojpreduzéima da opstanu i
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da se razvijaju, pogotovu preddma koje poseduju Zene. Stoga smo sproveli
kvalitativno fenomenolosko istraZivanje koréstezorak od 10 preduzetnica u
centralnoj Floridi koje su bile &tenice u preduzeteikom mentorskom programu.
Cilj je da se razumeju aspekti mentorstva za kajepsmetilo da pospeSuju
uspeSna preduza i licho iskustvo kao i ishode. U istraZzivanju smo Kiiris
Moustakasov fenomenoloski pristup koji ulijje detaljne i otvorene intervijue.
Prema uesnicima istraZivanja, aspekti mentorstva za koge mimetilo da
pospeSuju uspesSna preddae licha iskustva i ishode su: (a) pristup ad hoc
mentorskom timu eksperata iz odredjenih oblasjip(dika da se nade osnovne
poslovne vestine, (c) psiholoSka podrdka od straeetora, i (d) umreZavanje i
prilike gradjenja odnosa. Ova studija doprinosi vamim mreZzama baza podataka
kroz opisivanje néna na koji grupno mentorstvo pruza karijernu i hpsioSku
podrsku vé postojéim preduzetnicama. Buda istraZivanja bi trebalo da ispitaju
kakva su iskustva vezana za mentorstvo preduzetnjease nalaze u ranoj fazi
biznisa, da ispita rodne razlike u okviru preduz&iog mentorstva, i kako se
razvojne mreze preduzetnica razvijaju i menjajwotok/remena.

KLJU CNE RECI: preduzetnice, preduzetnidtvo, preduzetnici u nasjaj
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